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PURP OSE 
The recover y  o f  organics ,  pr inc ipal ly 
food scraps ,  i s  a  pr ior i t y  for  recyc l ing 
in i t ia t ives  in  New York  S ta te  (NYS) , 
and has  been adopted in  an increas ing 
number  o f  reg ions  across  the  S ta te . 
The NYS Food Donat ion and Food 
Scraps  Recyc l ing Law enacted in 
2019 and the  Monroe Count y  Cl imate 
Act ion P lan are  both  indicators  o f  the 
increas ing emphas is  on the  need for 
organics  management  programs a t  the 
local  leve l . 
The fo l lowing l i s t s  the  pr imar y  goals 
o f  the  p i lo t  food scraps  co l lec t ion 
program:

•	Diver t  food was te  f rom landf i l l 
d i sposal

•	Develop a work ing model  for 
res ident ia l  food scraps  co l lec t ion 
wi th  a  Count y/munic ipal 
par tnersh ip  tha t  can be eas i ly 
rep l ica ted

•	Prov ide proof  o f  concept  and 
ident i f y  so lu t ions  for  implement ing 
food was te  divers ion programs

•		Col lec t  data  to  be used in 
deve lopment  o f  the  Monroe Count y 
Organics  Management  P lan

PRE-PROGR AM 
DEVELOPMENT
In  accordance wi th  the  Count y ’s  Local 
Sol id  Waste  Management  P lan Program 
St ra tegy #7 (Organics  Divers ion 
Programs) ,  the  Count y  in i t ia ted 
discuss ions  wi th  severa l  munic ipal i t ies 
to  explore  a  par tnersh ip  to  fund and 
implement  a  p i lo t  food scraps  co l lec t ion 
program. 
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Concurren t ly,  the  Count y  appl ied 
for  and rece ived a Munic ipal  Food 
Scraps  Recyc l ing grant  f rom the 
NYS Depar tment  o f  Env i ronmenta l 
Conser vat ion (NYSDEC) to  fund a 
p i lo t  program.  Ul t imate ly,  the  Town 
of  P i t t s ford agreed to  en ter  in to  an 
In termunic ipal  Agreement  ( IMA) wi th 
the  Count y.  

The Town of  P i t t s ford has  severa l 
charac ter i s t ics  tha t  would benef i t  the 
p i lo t  program inc luding: 

•	ex is t ing yard was te  co l lec t ion 
program

•	env i ronmenta l  in i t ia t ives/
awareness 

•	ex is t ing food scraps  co l lec t ion  in 
Spiegel  P i t t s ford Communi t y  Center

•	greater  popula t ion  dens i t y

The IMA spec i f ied ro les  and 
respons ib i l i t ies  for  each en t i t y,  
inc luding the  fo l lowing:

Purchase of the collection bins

County Roles and Responsibilities

Development of bin labeling and signage

Development of educational materials

Contract for hauling services

Administrative support

Advertisement of the pilot program

Town Roles and Responsibilities

Organization of resident registration in the 
program

Distribution of the collection bins

Provide drop-off location on Town property

Administrative support

Upon execut ion of  the  IMA,  the  Town of 
P i t t s ford and Monroe Count y  en tered 
in to  a  year- long col laborat ion to 
suppor t  organics  recyc l ing.
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PROGR AM 
DEVELOPMENT
 
Monroe Count y  par tnered wi th  the 
Town of  P i t t s ford to  se t -up and operate 
a  food scraps  drop-of f  locat ion for 
a  one -  year  p i lo t ,  open to  a  l imi ted 
number  o f  res idents  in i t ia l ly.  In i t ia l ly 
a  sample  s ize  o f  250 par t ic ipants  was 
recommended to  a l low the  Count y  to 
obser ve the  e f fec t iveness  o f  the  program 
and determine poten t ia l  improvements 
us ing a comparat ive ly  low f inanc ia l 
inves tment .  La ter  in  p lann ing,  the 
number  o f  a l lowed par t ic ipants  was 
expanded to  500 res idents .

Both  a  5-gal lon food scraps  co l lec t ion 
bucket  and smal ler  counter top col lec t ion 
b ins  were cons idered for  di s t r ibu t ion  to 
program par t ic ipants .  U l t imate ly,  i t  was 
dec ided tha t  par t ic ipants  would rece ive 
one 5-gal lon bucket  for  co l lec t ion . 
Par t ic ipants  who wanted a counter top 
b in  in  addi t ion  to  the  5-gal lon bucket 
cou ld  purchase the i r  own.

Having a fenced of f ,  locked,  or  s ta f fed 
drop-of f  was  cons idered.  However ,  to 
min imize operat ional  expense,  i t  was 
determined tha t  these  opt ions  would not 
be implemented.  I t  was  in tended that 
the  resu l t s  o f  the  p i lo t  program would 
he lp  determine i f  such measures  would 
be necessar y  in  an ongoing program.

Al though t wo drop-of f  locat ions  would 
be convenien t  for  par t ic ipants ,  i t  was 
dec ided to  begin  wi th  one drop-of f 
locat ion ,  and poten t ia l ly  expand the 
program to  t wo drop-of f  locat ions  a f ter 
the  P lanned  12-month  p i lo t  per iod.  A 
few pr imar y  opt ions  were cons idered for 
the  locat ion of  the  drop-of f ,  inc luding 
farmer ’s  marke ts ,  Monroe Count y 

parks ,  and Town P i t t s ford parks .  Due to 
the  poten t ia l  for  odor  i s sues  and misuse 
of  the  drop-of f  car t s  as  t rash  b ins ,  i t 
was  dec ided tha t  the  drop-of f  locat ion 
should  not  be in  a  f requented publ ic 
area.  In  the  end,  the  Town of  P i t t s ford 
Dog Park  was  se lec ted as  the  drop-of f 
locat ion because i t  had dedicated park 
s ta f f  and enough space to  accommodate 
ex t ra  t ra f f ic  and park ing.

The Count y  re leased a Reques t  for 
Quote  in  May 2023,  seek ing a qual i f ied 
organics  hauler  to  take food scraps  to  an 
au thor ized organics  recyc l ing fac i l i t y. 
As  a  resu l t ,  the  Count y  cont rac ted wi th 
Natura l  Upcyc l ing as  the  hauler  for 
the  p i lo t .  The in ten t  o f  the  p i lo t  was 
pr imar i ly  to  assess  the  drop of f  and 
col lec t ion  process  vs .  the  food scraps 
management  method ( i .e ,  aerobic 
compos t ing,  anaerobic  diges t ion) .

Natura l  Upcyc l ing hauls  the  co l lec ted 
food scraps  to  Noblehurs t  Farms in 
L inwood,  New York ,  where i t  i s  co-
diges ted wi th  cow manure .

To comprehens ive ly  assess  program 
success ,  the  Count y  needed both 
qual i ta t ive  and quant i ta t ive  feedback 
f rom program par t ic ipants .  Par t ic ipants 
were asked to  comple te  an on l ine 
sur vey dur ing each drop-of f ,  us ing a 
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QR code on s ignage a t  the  drop-of f 
s i te .  The sur vey recorded par t ic ipant 
in format ion inc luding name and emai l , 
date  o f  drop of f ,  amount  o f  mater ia l s  in 
the  bucket ,  and any feedback.  Pr in t -ou ts 
o f  the  sur vey (See Appendix  A)  were 
s tored in  a  mai lbox a t  the  drop-of f  s i te 
to  a l low par t ic ipants  wi thout  in terne t 
access  to  prov ide the i r  feedback.

To e f fec t ive ly  manage th i s  pro jec t ,  a 
work ing group was formed,  inc luding 
members  f rom Monroe Count y  DES, 
the  Town of  P i t t s ford ,  and Bar ton & 
Loguidice .  The group met  t wice a  month 
for  the  f i rs t  s ix  months ,  and once a month 
for  the  fo l lowing months .  A pro jec t 
dashboard was used to  t rack  progress 
o f  the  program and data analys i s .

PUBLIC OUTREACH 
AND EDUCATION
 
Publ ic  educat ion and out reach was 
cruc ia l  to  a  success fu l  p i lo t  program, 
and a imed to  in form res idents  about 
program deta i l s ,  expecta t ions ,  and 
avai lable  suppor t  resources .  The Town 
led the  p i lo t  program s ign up process 
and promoted i t  th rough a press  re lease 
and an ar t ic le  in  Town Super v i sor ’s 
news le t ter.  Af ter  reg is ter ing for  the 
program,  par t ic ipants  rece ived an 
emai l  wi th  dates  and expecta t ions . 
Par t ic ipants  were requi red to  p ick 
up a co l lec t ion  bucket  a t  the  Town 
Hal l ,  a l lowing for  another  educat ion 
oppor tun i t y.

Ever y  food scraps  co l lec t ion  b in  was 
dis t r ibu ted wi th  a  f lyer  (See Appendix 
B)  tha t  inc luded i tems such as :

•	When,  where ,  and how do I  drop 
of f  my food was te?

•	What  goes  in  the  food was te 
conta iner?

•	What  does  not  got  in  the  food was te 
conta iner?

•	FAQs

For  the  f i rs t  week of  the  p i lo t  program 
(September  18th  – 23rd,  2023) ,  Count y 
s ta f f  were  presen t  a t  the  drop-of f  s i te 
to  educate  par t ic ipants  on proper  use 
o f  the  s i te ,  presen t ing ou t reach and 
feedback oppor tun i t y.  The demand for 
publ ic  educat ion and out reach was 
greates t  pr ior  to  and dur ing ro l l -ou t  o f 
the  program,  and the  Count y  cont r ibu ted 
to  publ ic  educat ion dur ing these 
s tages .  Town s ta f f  prov ided educat ion 
and gu ide l ines  to  par t ic ipants  when 
they v i s i ted Town of f ices  to  p ick  up the 
buckets  a t  the  s tar t  o f  the  program.

Once the  program had been   
es tabl i shed,  the  publ ic  educat ion 
demand decreased,  a l lowing for 
the  Town to  handle  any necessar y 
educat ion and out reach dur ing the 
remain ing months  o f  the  p i lo t  program.

Whi le  the  p i lo t  program was scheduled 
to  end in  September  2024,  the  Count y 
ex tended the  program an addi t ional 
th ree months  th rough the  end of  2024, 
to  a l low t ime for  a  seamless  end to 
the  program.  The Count y  generated a 
s ta tement  about  the  end of  the  program 
to  ensure  cons i s ten t  messaging,  bu t 
gave the  Town the  oppor tun i t y  to  not i f y 
par t ic ipants  o f  the  end of  the  program 
themselves  v ia  emai l .



Start-up Expenses

5 Gallon Lidded Bucket 
Education and Outreach

Budgeted

$5,870
80 staff hours

Actual

$6,941
34 staff hours

Annual Operational
 Expenses

Hauler Services
 Administration

Budgeted

$13,800*
16 staff hours

Actual

$15,118
100 staff hours
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BUDGET

Costs  assoc ia ted wi th  the  p i lo t  program inc lude s tar t -up expenses  such as  co l lec t ion 
b ins  and s ta f f  hours  for  educat ion and out reach,  and operat ional  expenses  such as 
hauler  ser v ices .  The fo l lowing summar izes  the  cos t  es t imates  in i t ia l ly  budgeted and 
ac tual  expenses  for  the  f i rs t  year  o f  the  program:

PROGR AM 
IMPLEMENTATION 
AND SCHEDULE
The p i lo t  program was se t  to  run  for 
t welve  months ,  wi th  oppor tun i t ies 
for  expans ion and renewal ,  as  the 
conc lus ion approached in  September 
2024.  The in format ion gathered by the 
QR code sur vey was used to  develop 

* Based on $18 per  64 gal lon bucket  co l lec ted,  a  5% env i ronmenta l  fee ,  and an 8.5% fue l  surcharge. 
An addi t ional  $2,870 of  haul ing expenses  were incur red dur ing the  three month  program ex tens ion.

summar y repor t s .  In i t ia l ly,  week ly 
summar y repor t s  de ta i l ing drop-of f 
s i te  usage,  quant i t y  o f  food scraps 
recovered,  and res ident  feedback were 
prov ided to  the  Count y  and the  Town. 
Approximate ly  s ix  months  in to  the 
p i lo t  program,  i s  was  determined tha t 
month ly  repor t s  o f  these  met r ics  would 
su f f ice .

Whi le  the  p i lo t  program was scheduled 
to  end in  September  2024,  the  Count y 
ex tended the  program an addi t ional 
th ree months  th rough the  end of  2024, 
to  a l low t ime for  a  seamless  end to  the 
program.



Potential Municipality Partners 

Quotes Received and Awarded to Natural Upcycling

Pilot Program Enrollment Began

Fall 2022

Spring 2023

Town of Pittsford Collaboration

Notification of NYSDEC Grant Award

12-Month Pilot Program Began

Spring 2023

            Summer 2023

   Summer 2023

County applied for NYSDEC Grant to Fund Pilot

Legislative Approval of IMA

How Are We Doing Survey

Summer 2023

            Summer 2023

Spring 2023

            August 9th, 2023

September 18th, 2023

August 2024

September 17th, 2024

County issued RFQ for Organics Hauler

County Purchased Collection Bins

 Pilot Program Planned to End

Pilot Program Extension EndsDecember 17th, 2024
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Timeline

1. 	 A des ignated page on the  count y ’s  and town’s  webs i te  he lped reach res idents 
about  the  program. 

2. 	 Par t ic ipants  needed to  be in formed that  yard was te  i s  no t  par t  o f  the  program 
and educated on ex is t ing yard was te  opt ions  avai lable  to  them.

3. 	 Developing an FAQ sheet  and inc luding i t  on  the  Count y ’s  and Town’s  webs i tes 
min imized the  s ta f f  t ime demand for  educat ing par t ic ipants . 

4 . 	 A p lan on how to  communicate  wi th  in teres ted non- town res idents  should  be 
es tabl i shed.

LESSONS LEARNED
Key ins igh ts  f rom the  p i lo t  program inc luded the  impor tance of  c lear  communicat ion , 
e f f ic ien t  log is t ica l  p lann ing,  and address ing res ident  concerns  such as  bucket  c leaning 
and replacements .  The fo l lowing are  spec i f ic  lessons  learned t racked by the  Count y :

Outreach and Education:
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1. 	 A pro tocol  should  be es tabl i shed to  handle  res idents  enro l led in  the  program, 
bu t  no longer  in teres ted.

2. 	 As  vo lumes  of  organics  generated wi l l  f luc tuate  seasonal ly,  there  needs  to  be 
a sens ib le  way to  modi f y  the  number  o f  car t s  accordingly.

3. 	 A large quant i t y  o f  pumpkins  should  be expected in  November ;  i t  would be 
prudent  to  ge t  a  ro l l -o f f  for  these dur ing tha t  month  to  avoid  over f i l l ing the 
car t s .

4 . 	 P izza boxes  and so i led paper  products  are  cons idered “contaminat ion” 
by Noblehurs t  Farms and should  not  be inc luded on the  l i s t  o f  acceptable 
mater ia l s  i f  th i s  i s  the  fac i l i t y  used.

5. 	 Having the  Town lead the  s ign up process ,  bucket  di s t r ibu t ion ,  and 
communicat ion wi th  the  res idents  i s  e f fec t ive .

6. 	 P rov iding buckets  to  par t ic ipants  i s  a  s ign i f ican t  log is t ica l  under tak ing and 
opens  up the  Count y/Town to  compla in t s  about  the  buckets  and reques t s  for 
rep lacement .

7. 	 Ex tended bucket  p ick  up hours  ou ts ide of  normal  work ing hours  would increase 
par t ic ipat ion .

Feedback and Data:

Operations:

1. 	 Us ing the  QR code sur vey for  each drop-of f  and Natura l  Upcyc l ing weight  i s 
a  su i table  method for  t rack ing diver ted quant i t ies . 

2 . 	 The QR code sur vey i s  an exce l len t  way to  hear  feedback di rec t ly  f rom the 
users .

3. 	 A l l  compla in t s  rece ived and how they were reso lved should  be t racked.

4. 	 Res idents  ge t  t i red of  the  sur vey,  so  keeping them engaged i s  essen t ia l  because 
the i r  in format ion i s  needed.

5. 	 Res idents ’  b igges t  compla in t s  are  not  hav ing a way to  c lean the i r  buckets 
( scraper ,  hose)  a t  the  drop-of f  locat ion or  be ing unable  to  swap them for  a 
c lean one each t ime they drop of f  mater ia l s .
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Feedback and Data: RESULTS
Table  1 summar izes  the  data co l lec ted f rom the  Town of  P i t t s ford Food Scraps  Col lec t ion 
P i lo t  P rogram f rom the s tar t  date  o f  September  10th ,  2023 un t i l  the  end of  December 
2024.

6,266 Total number of recorded drop-off site uses

469 Total number of individual users

127,795 Estimated pounds of food scraps dropped off

60.5% Percent of buckets dropped off that were completely full (3,792 drop-offs)
21.6% Percent of buckets dropped off that were three-quarters (3/4) full (1,355 drop-offs)

13.4% Percent of buckets dropped off that were half (1/2) full (842 drop-offs)

4.4% Percent of buckets dropped off that were one-quarter (1/4) full (277 drop-offs)

15.1% Percent of recorded drop-offs represented by top 20 users

37 Most drop-offs on a single day (Saturday 11/4/23)

Some f requent ly  recorded comments 
in  the  QR code sur vey inc lude the 
fo l lowing:

•		Pra ise  for  o f fer ing th i s  program to 
the  publ ic .

•		Pra ise  for  prov iding oppor tun i t y 
to  diver t  was te  f rom landf i l l s .

•	Reques t  for  the  program to  become 
permanent .

•		Pra ise  for  the  ser v ice  and 
oppor tun i t y  to  be t ter  the 
env i ronment .

•		Reques t  for  a  food bucket  c leaning 
s ta t ion  near  the  drop-of f  area.

•	Reques t  for  c lar i f ica t ion  about  what 
i s  e l ig ib le  for  compos t ing (ex .  brown 
paper  bags ,  ice  cream conta iners , 
shredded paper ,  p izza boxes)

•		Sugges t ion  of  inc luding a bucket -
swap opt ion .

•		Notes  regarding odor  coming f rom 
the  drop-of f  s ta t ion .

•		Notes  o f  co l lec t ion  b ins  a t  the  drop-
of f  s ta t ion  be ing fu l l

•	Addi t ional  i tems be ing dropped 
of f  tha t  wouldn’t  f i t  in  the  person’s 
conta iner  (ex .  loaves  o f  bread and 
pumpkins) .

•		Reques t  for  s ta t i s t ics  to  be re leased 
to  the  publ ic ,  or  updates  on how 
wel l  the  program i s  doing

Table1: Survey Data Summary



227

10
Par t ic ipant  used the drop-of f  s i te

Par t ic ipant  not  used the drop-of f  s i te

Out  of  10 respondents  who have not  used the 
drop-of f  s i te :

Six  (6)  had t rouble  p ick ing up the i r  bucket  f rom 
the  Town

Five  (5)  are  diver t ing food was te  on the i r  own 
e i ther  th rough a t  home compos t ing or  a  pr iva te 
hauler

Based on 223 ra t ings  f rom program par t ic ipants ,  the 
p i lo t  program was ra ted an average of  4 .5 ou t  5

Out of  227 respondents  who have 
used the drop-of f  s i te :

Out  of  227 respondents  who have 
used the drop-of f  s i te :
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An addi t ional  “how are  we doing” sur vey was dis t r ibu ted to  program regis t ran ts  in  Ju ly, 
2024 to  rece ive  more comprehens ive  in format ion ,  di s t r ibu t ion  inc luded both  program 
par t ic ipants  and res idents  who regis tered for  the  program but  have not  par t ic ipated.

Total  Number of  Respondents  :237

4.5 out  5

50% plan to  cont inue col lec t ion 
pr ivate ly  i f  the  Town’s  program ends

30% are wi l l ing to  pay for  the 
Town’s  program i f  i t  were to 

cont inue;  an addi t ional  40% would 
be wi l l ing to  pay for  a  curbs ide 

program

Changes to the program that  respondents  would 
have l iked to see: 

•	Curbs ide co l lec t ion ,  bu t  mos t  wi l l ing to  cont inue drop-of f

•	Bucket  c leaning s ta t ion  a t  drop-of f  s i te

•	More drop-of f  s i tes ,  poten t ia l ly  a t  schools ,  to  min imize t rave l  di s tance
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  Other feedback on the program:
•	Respondents  want  to  see the  program cont inue and a s ign i f ican t  number  are 

wi l l ing to  pay.

•	Respondents  apprec ia te  the  garbage reduc t ion  they are  see ing.

•	The program benef i t s  the  env i ronment .

•	Carbon emiss ions  f rom t rave l  to  the  drop-of f  s i te  are  concern ing to  respondents .

•	Respondents  th ink  tha t  rece iv ing feedback on how the program i s  going and 
the  impact  per iodica l ly  wi l l  he lp  mot iva te  cont inued par t ic ipat ion .

•	The major i t y  o f  respondents  who s topped us ing the  program did  so  because 
the  drop-of f  locat ion i s  no t  convenien t  for  them.

•	A s ign i f ican t  number  o f  respondents  thought  the  food scraps  buckets  were too 
b ig  because they were unable  to  be s tored under  s inks .

•	Many respondents  wanted a bucket  wash ing s ta t ion  a t  the  drop-of f  s i te  or  the 
abi l i t y  to  swap di r t y  buckets  for  c lean buckets .
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Month 
 Estimated Pounds Dropped 

Survey Data Natural Upcycling Average

Sep-2023 3,098 2,400 2,749
Oct-2023 2,087 9,200 5,643
Nov-2023 9,301 11,520 10,411
Dec-2023 8,155 12,780 10,468
Jan-2024 6,751 14,220 10,485

Feb-2024 5,998 12,060 9,029

Mar-2024 6,703 11,600 9,151
Apr-2024 6,164 12,600 9,382
May-2024 5,849 12,600 9,225
Jun-2024 5,941 11,200 8,571
Jul-2024 6,199 10,800 8,500

Aug-2024 5,911 10,800 8,355

Sep-2024 5,097 9,600 7,348

Oct-2024 4,178 8,600 6,389
Nov-2024 2,979 11,400 7,190 
Dec-2024 1,199 8,600 4,899 

Total 85,610 169,980 127,795

Table 2: Quantity of Food Scraps by Month

Table  2 prov ides  a  breakdown of  the  es t imated pounds  o f  food scraps  dropped by 
month .  The quant i t ies  obta ined f rom the  raw sur vey data are  ca lcu la ted assuming tha t 
par t ic ipants  use  the  f ive -gal lon buckets  prov ided to  them,  and a convers ion fac tor  o f 
3.5 pounds  per  gal lon i s  appl icable .  As  i t  i s  l i ke ly  tha t  no t  ever yone us ing the  drop-
of f  s i te  i s  recording the i r  use  on the  sur vey,  the  number  o f  pounds  es t imated f rom the 
sur vey data i s  l i ke ly  lower  than the  ac tual  pounds  co l lec ted.  The data prov ided by the 
hauler ,  Natura l  Upcyc l ing,  i s  es t imated based on an assumed weight  for  each car t 
co l lec ted.  Th i s  method by Natura l  Upcyc l ing assumes the  car t s  are  a l l  fu l l  a t  each 
co l lec t ion ;  thus ,  the  pounds  es t imated by Natura l  Upcyc l ing i s  l i ke ly  h igher  than the 
ac tual  pounds  co l lec ted.  For  the  purpose of  th i s  repor t ,  i t  i s  assumed the  average of 
the  t wo es t imat ion methods  i s  the  mos t  accura te  f igure  avai lable .
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In  addi t ion  to  the  quant i t y  o f  food scraps  be ing dropped of f ,  the  number  o f  drop-of f s 
per  week has  been p lo t ted in  F igure  1.  There  i s  a  c lear  peak in  par t ic ipat ion dur ing 
week 6,  which  inc ludes  Hal loween,  and an addi t ional  peak dur ing week 10 which 
inc ludes  Thanksgiv ing.  Af ter  these  peaks ,  e i ther  par t ic ipat ion in  the  p i lo t  program or 
use  o f  the  sur vey to  record drop-of f s  dec l ined.

F igure1 Par t ic ipat ion Analys i s
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ENVIRONMENTAL BENEFITS

Food Scraps  co l lec t ion  p lays  benef i t s  the  env i ronment  by diver t ing organic  was te 
mater ia l  f rom landf i l l s ,  there fore  s ign i f ican t ly  reduc ing greenhouse gas  emiss ions .  When 
food was te  i s  no t  separated ou t  for  compos t  co l lec t ion  and i s  ins tead disposed of  in  a 
landf i l l ,  i t  decomposes  anaerobical ly,  a  process  tha t  produces  the  poten t  greenhouse 
gas  o f  methane.  Implement ing a program that  co l lec t s  food scraps  separate ly  f rom 
household t rash  and recyc lables ,  and processes  them through anaerobic  diges t ion , 
(AD) ,  as  was  done in  th i s  p i lo t  program,  y ie lds  the  usefu l  products  o f  b iogas ,  which 
i s  conver ted in to  local  renewable  e lec t r ic i t y,  and diges ta te ,  which  suppor t s  so i l 
heal th  and water  re ten t ion .  In  addi t ion  to  the  env i ronmenta l  benef i t s  o f  less  vo lume 
of  organic  mater ia l  sen t  to  landf i l l s ,  renewable  b iogas  energy,  and diges ta te ,  th i s 
approach to  managing food was te  a lso  lessens  the  impact  o f  was te  on the  c l imate 
th rough emiss ion reduc t ions . 

According to  the  UN Food and Agr icu l tu re  Organizat ion ,  i t  i s  es t imated tha t  ever y 
pound of  food tha t  i s  th rown away resu l t s  in  3.8 pounds  o f  greenhouse gas  emiss ions . 
Th i s  pro jec t  co l lec ted 127,795 pounds  of  food scraps  and t rans fer red them to  a  nearby 
AD fac i l i t y,  which  i s  the  equiva len t  o f  prevent ing 485,621 pounds  of  greenhouse 
gas  emiss ions  f rom en ter ing the  a tmosphere ,  or  o f  prevent ing 51-gasol ine -powered 
passenger  veh ic les  f rom dr iv ing for  one year ,  and preser v ing 221 acres  o f  U.S .  fores t s .

Gas Emission

3.8 lbs

X

Food Scraps 

127,795 lbs 

=

485,621 lbs 

Greenhouse Gas Emission

= 242.8 tons

Avoidance
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PROGR AM CONCLUSIONS
 
In  conc lus ion,  the  Town of  P i t t s ford Food Scraps  P i lo t  P rogram exempl i f ies  a  targeted 
approach to  res ident ia l  organics  recyc l ing,  leveraging local  par tnersh ips  and 
communi t y  engagement  to  promote  sus ta inable  was te  management  prac t ices .  Through 
e f fec t ive  communicat ion ,  log is t ica l  p lann ing,  and cont inuous  evaluat ion ,  the  p i lo t 
program prov ides  a  model  for  o ther  munic ipal i t ies  to  es tabl i sh  sca lable  food scraps 
recyc l ing in i t ia t ives .

Al though par t ic ipants  en joyed the  program,  many wanted the  convenience of  curbs ide 
co l lec t ion  and some found the  drop-of f  locat ion ou t  o f  the  way.  Traf f ic  was  an in i t ia l 
concern  dur ing drop-of f  s i te  se lec t ion ,however ,  t ra f f ic  was  not  found to  be an i s sue 
dur ing the  program.  The p i lo t  program conc luded on December  17th ,  2024.  Ac t ions 
to  c lose  ou t  the  program inc luded:

•	The Town and the  Count y  ex tended the  IMA through the  end of  2024 to  a l low more 
t ime for  the  Town to  communicate  the  terminat ion of  the  program wi th  par t ic ipants ;

•	The Town announced the  conc lus ion of  the  program to  par t ic ipants  and in formed 
them of  o ther  avai lable  opt ions  for  food scraps  divers ion ;

•	The Count y  added s igns  to  the  drop-of f  s i te  wi th  the  end date  o f  the  program;

•	The Count y  communicated the  end of  the  program to  the  cont rac ted hauler.

Monroe Count y  i s  cur ren t ly  in  the  process  o f  deve loping an Organics  Management 
P lan (OMP) as  a  supplement  to  the  Count y ’s  ex i s t ing Local  Sol id  Waste  Management 
P lan.  Spec i f ic  objec t ives  o f  the  Monroe Count y  Organics  Management  P lan inc lude:

1. 	 Suppor t ing the  Count y ’s  organic  was te  and greenhouse gas  reduc t ion  goals

2. 	 Developing s t ra tegies  for  managing organics  th roughout  the  Count y

The OMP wi l l  be  another  too l  to  quant i f y  the  Count y ’s  organic  was te  generat ion ,  whi le 
analyz ing ex is t ing programs,  pol ic ies ,  resources ,  and re levant  laws and regula t ions . 
Upon comple t ion ,  the  OMP wi l l  iden t i f y  Count y -wide s t ra tegies  to  prevent  or  diver t 
organic  was te . 

According to  the  U.S .  Env i ronmenta l  P ro tec t ion  Agency,  (EPA) ,  organics  recyc l ing 
programs over  t ime can diver t  approx imate ly  30% of  was te  f rom landf i l l s  and reduce 
methane emiss ions  by 50% compared to  landf i l l ing organic  was te .  Overa l l ,  the 
P i t t s ford P i lo t  P rogram i l lus t ra tes  e f fec t ive  was te  management  on a  local  sca le  wi th 
widespread benef i t s  to  the  env i ronment  and the  communi t y.
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DO NOT PUT IN YOUR RECYCLING 
 Cords/Hoses
 Clothing*
 Food/Liquid Waste
 Propane tanks

 Ropes, chains, hoses
 Sharps/Syringes*
 Tarps, pool covers

*Find out more at ecoparkmcny.com

Recycle Right 
With Mixed Recycling,  
you don’t have to separate  
paper and containers.

PAPER
 Newspapers and inserts
 Magazines and catalogs
 Softcover books
 
 Gable-top cartons
 Pizza boxes
 Cardboard  

 Paper food boxes: cereal,  

 Shredded paper in paper bag only

METAL & GLASS
 Metal cookware and foil-ware
 Metal food and  
beverage cans

 Glass bottles and jars
 Aerosol cans
 No window, mirror, or baking glass

PLASTIC
 
 
 Jars
 
 Reattach caps, lids & spray pumps 
 
 No Rx bottles*
 No straws or utensils
 No bags*
 No coffee pods
 No drink cups

 EMPTY   CLEAN   UNBAGGED

WWW.MONROECOUNTY.GOV/RECYCLING
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FREQUENTLY ASKED QUESTIONS

Q | Can I recycle all plastics marked #1 - #7?
A | The recycling symbol that includes a number, does NOT 

necessarily indicate recyclability curbside. Recycle 
plastics by their shape- empty bottles, jugs, jars, and tubs.  
For more information visit www.monroecounty.gov/recycling.  

Q | Should I separate my recyclables using plastic bags? 
A | NO, keep recyclables unbagged and loose in contain-

er. Plastic bags, cords, ropes, etc. wrap around recycling 
machinery causing facility downtime and also contaminate 
recyclable paper. Plastic bags and product wrapping may 
be recycled at most large retail outlets. 

Q | Can I recycle caps and lids from containers? 
A |  Yes. After rinsing, caps and lids should be reattached.

Q |  Can Styrofoam™ egg cartons, coffee cups, and packing 
material with a #4 or #6 on it be recycled? 

A |  Foam cannot be placed in recycling bins.  
The ecopark will accept clean, white, block packaging foam 
only. Visit ecoparkmcny.com for more information.

Q | Can I place small electronics in my recycling bin or TVs 
and the like at the curb?

A | Electronics are not accepted curbside.  
Visit ecoparkmcny.com for more information. Large  
metal appliances can be recycled by calling your waste 
collection provider. 

Q | Can pizza boxes be recycled?
A | Yes, clean pizza boxes can be recycled.  

If bottom of box is covered in grease and food, tear off and 
dispose and only recycle the clean lid.

Q |  Should I place my recyclables at the curb on very windy 
days or if a storm is forecast?

A |  Recyclables that blow around the neighborhood are 
litter. Use your good judgment on whether to delay your 
recycling.

Q |  Where can I get a new/replacement recycling container? 
A |  Contact your waste collection provider.  

Containers may be purchased at home improvement stores 

program compatibility.

MORE QUESTIONS? 
Call your waste collection provider  

or email mcdes@monroecounty.gov

WWW.MONROECOUNTY.GOV/RECYCLING

 Printed on Recycled Paper@ecoparkmcny
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Household Hazardous Waste

APPOINTMENT REQUIRED*

10 Avion Drive  Rochester, NY 14624

Wednesday........ . . . . . . . . . . . . . . . . . . . . . . . . . . .
Saturday........ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
                             Closed on Holidays, check website

1:00pm - 6:30pm
7:30am - 1:00pm

Find alternate drop off locations by visiting:
www.monroecounty.gov/ecopark

COMPOST GIVE BACK PROGRAM

Automotive Fluids
(antifreeze, brake, power steering, and transmission fluids)
Aerosol Cans
Cleaners
(soaps, waxes, drain cleaners, etc).
Driveway Sealer
Flammables
(gasoline, thinners, solvents, etc.)
Mercury
(thermometers, thermostats)
Paint
(oil-based & latex more than 1/3 full)
Fertilizers, Herbicides & Pesticides 
Pool & Photo Chemicals
Wood Stain & Preservatives

1. Unwanted leaves are collected from City of
    Rochester residents and brought to ecopark.
2. ecopark turns the leaves into compost and
    it is made available to residents FREE.
3. Flower gardens and landscapes flourish
    with the use of leaf compost.

*Schedule HHW appointment at www.monroecounty.gov/ecopark

HOURS OF OPERATION
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What is your First and Last Name?

What is your E-Mail?

What date did you use the dropo�?

How full was your bucket 
when you dropped 

your o� food scraps?
(Please Check One)

1/4 Full 3/4 Full

1/2 Full Full

Additional Comments:

MONROE COUNTY
TOWN OF PITTSFORD

PILOT PROGRAM SURVEY
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MONROE COUNTY
TOWN OF PITTSFORD

PILOT PROGRAM SURVEY

Printed on recycled paper

ecopark ACCEPTS THE FOLLOWING
DURING ALL HOURS OF OPERATION:

NOT ACCEPTED AT ecopark

Appliances (without refrigerant)
Bulky Plastic Items 
(no fabric or metal components)
Cardboard (flattened)
Clothing & Accessories (Donation)
Cooking Oil
Document Destruction
(Items are destroyed off site)
E-cigarettes, Vape Devices, & E-Liquids
Electronic Waste
Fire Extinguishers
Fluorescent Lights/CFL Bulbs
Pharmaceuticals & Rx Bottles
Plastic Bags & Wrap
Printer Cartridges
Propane Tanks (1 pound & 20 pound only)
Rechargeable & Button Batteries
Recyclable Glass/Metal/Plastic Containers
Sharps & Syringes
Scrap Metal
TVs/Monitors (tube & flat screen)
U.S. Flags
White Packing Styrofoam

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.

No appointment necessary. See website for current prices.

Appliances with Refrigerant 
(A/C units, dehumidifiers, refrigerators)
Passenger Vehicle Tires
(with/without rims)

No Fee, No Appointment

2018

.

.

55 Gallon Drums
Alkaline Batteries (see WM’s battery tracker)
Asbestos
Building Materials (wood, carpeting, concrete, drywall, etc.)
Bullets, Flares, Gunpowder, Explosives
(call Sheriff’s Office or local police department)
Business Generated Waste (email below)
Construction/Demolition Waste
Dried Paint Can or Less Than 1/3 Can
(discard lid, add kitty litter, stir, let dry, place in trash)
Fiberglass Products
Furniture & Mattresses
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ecopark ACCEPTS THE FOLLOWING
DURING ALL HOURS OF OPERATION:

NOT ACCEPTED AT ecopark

Appliances (without refrigerant)
Bulky Plastic Items 
(no fabric or metal components)
Cardboard (flattened)
Clothing & Accessories (Donation)
Cooking Oil
Document Destruction
(Items are destroyed off site)
E-cigarettes, Vape Devices, & E-Liquids
Electronic Waste
Fire Extinguishers
Fluorescent Lights/CFL Bulbs
Pharmaceuticals & Rx Bottles
Plastic Bags & Wrap
Printer Cartridges
Propane Tanks (1 pound & 20 pound only)
Rechargeable & Button Batteries
Recyclable Glass/Metal/Plastic Containers
Sharps & Syringes
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No appointment necessary. See website for current prices.

Appliances with Refrigerant 
(A/C units, dehumidifiers, refrigerators)
Passenger Vehicle Tires
(with/without rims)

No Fee, No Appointment

2018
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.
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Appendix C
How Are We Doing Sur vey 



Monroe County and Town of Pittsford Food Scraps Pilot Program 

How Are We Doing Survey 

Monroe County and the Town of Pittsford have partnered to offer a one-year residential food scraps 

collection pilot program to up to 500 Town residents. Thank you for registering for this pilot program. In 

addition to findings tracked in the QR code drop-off survey, the County and Town are seeking input, to 

influence their decision on the future of the pilot program. Thank you for providing feedback. 

1. Input name: 

2. Input email: 

3. Have you used the residential food scraps collection pilot program drop-off site? 

a. No, I have not used the drop-off site 

1. Why are you not participating in the pilot program? 

2. Have you picked up a bucket? 

a. Yes (Still have it) 

b. Yes (Returned it to Town) 

c. No 

3. Do you currently separate your food scraps from the rest of your trash and 

recycling? 

a. Yes 

i. What do you do with the food scraps you collect separately?  

b. No 

4. Would you be willing to collect your food scraps separately? If yes, check all that you 

would be willing to do: 

a. Compost at home 

b. Bring your organics waste to a drop-off site for free 

c. Bring your organics waste to a drop-off site at a fee to offset operational 

expenses 

d. Have your food scraps collected curbside for free 

e. Have your food scraps collected curbside at a fee to offset operational expenses 

5. Would you be willing to pay higher Town taxes or subscribe to a food scraps 

collection service to offset the cost of any of the following (check all that apply): 

a. Food scraps curbside collection 

b. Food scraps drop-off site collection 

c. Miscellaneous food scraps diversion efforts 

d. Other (explain) 

6. What prevents you from collecting food scraps separately? 

a. No time/too much effort 

b. No room to store food scraps separately 

c. Unsure of what food scraps materials to collect separately 

d. Expense of having food scraps collected separately by hauler 

e. No particular reason 

f. Other (explain) 

g. Nothing (I currently collect food scraps separately) 



7. What discourages you from collecting food scraps separately? 

a. Food scraps is difficult to carry to the curb or bring to a drop-off site 

b. Food scraps can be odorous 

c. I am not sure which organic materials to collect separately 

d. When other people participating in the same program as me don’t follow the 

rules, I feel like it’s a waste 

e. Other (explain) 

f. Nothing 

8. Which of these would encourage you to collect food scraps separately? (check all 

that apply) 

a. Being provided a container for food scraps collection 

b. Reminders through radio, TV, or other media 

c. Website with list of local food scraps collection programs 

d. Having more educational outreach programs available 

9. How do you learn about the science behind food scraps diversion? (check all that 

apply) 

a. My children or grandchildren 

b. Monroe County Website 

c. Media – social, radio, news, etc. 

d. Cornell Cooperative Extension programs 

e. Fliers 

f. Local Municipality 

g. My garbage hauler 

h. Internet search engine 

i. I have never learned about food scraps diversion 

j. Other (explain) 

10. Would you like to see any other changes to the food scraps collection pilot 

program? 

11. Any other comments on food scraps collection? 

b. Yes, I have used the drop-off site 

1. Rate your satisfaction with the pilot food scraps collection program from 1-5 (with 5 

being most satisfied) 

2. Would you like to continue to collect your food scraps separately for diversion? 

a. Yes 

i. Would you be willing to pay higher Town taxes or subscribe to a food scraps 

collection service to offset the cost of any of the following (check all that 

apply): 

a. Food scraps curbside collection 

b. Food scraps drop-off site collection 

c. Miscellaneous food scraps diversion efforts 

d. Other (explain) 

b. No 

3. What discourages you from collecting food scraps separately? 

a. Food scraps is difficult to carry to the curb or bring to a drop-off site 



b. Food scraps can be odorous 

c. I am not sure which organic materials to collect separately 

d. When other people participating in the same program as me don’t follow the 

rules, I feel like it’s a waste 

e. Other (explain) 

f. Nothing 

4. How do you learn about the science behind food scraps diversion? (check all that 

apply) 

a. My children or grandchildren 

b. Monroe County Website 

c. Media – social, radio, news, etc. 

d. Cornell Cooperative Extension programs 

e. Fliers 

f. Local Municipality 

g. My garbage hauler 

h. Internet search engine 

i. I have never learned about food scraps diversion 

j. Other (explain) 

5. Would you like to see any other changes to the food scraps collection pilot 

program? 

6. Any other comments on food scraps collection? 
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