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Housekeeping
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In-Person
Prendergast Library, Jamestown

Satellite Viewing Location
SUNY Fredonia CIED, Dunkirk

Zoom Webinar
Online

Use Q&A Box to 
submit questions



Agenda
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NEXT STEPS VISIONING 
WORKSHOP

OUR PLANNING 
PROCESS

RESILIENCY PRIMERINTRODUCTIONS



NYS Department of State
Karen Catcher, Great Lakes Technical Specialist

B&L
Grace DeSantis, AICP – Senior Project Community Planner
David Hanny, Vice President, CPESC, CPSWQ, LEED AP
Charmaine John, Senior Staff Sustainability Specialist

4Ward Planning 
Todd J. Poole – President 

Project Team - Introductions
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This project was prepared with funding provided by the New York State Department of State under Title 3 of the Environmental Protection Fund.

Chautauqua County Dept. of Planning & 
Development
Rebecca Wurster, Planning Coordinator
Courtney Domst, Senior Planner
Emma Cook, Senior Planner

July 27, 2026



Resiliency Advisory Committee (RAC)
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Chautauqua County Resiliency Advisory Committee (RAC)

• Dave McCoy, Watershed Coordinator, Chautauqua Co Dept. of Planning
• Jessica Wuerstle, Director, Chautauqua Co Environmental Health Division
• Noel Guttman, Chautauqua Co Office of Emergency Services
• Vince DeJoy, City of Dunkirk Dept. of Planning & Development
• Jason Kulaszewski, Principal Planner, City of Jamestown Dept of 

Development 
• Whitney Gleason, Executive Director, Everwild Land Trust
• Cassandra Pinkoski, Grant Specialist, Chautauqua County Soil & Water 

Conservation District

• Participate in RAC meetings
• Review draft deliverables
• Serve as liaison to community 

residents (i.e., promoting and 
attending community 
engagement activities)

• Share local knowledge to 
ensure the plan reflects 
community priorities

July 27, 2026



What is Resiliency?
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“Resilience is the ability for a community and its ecosystems to adapt and withstand 
impacts from climate change including extreme weather and other disruptive events; to 
recover quickly and bounce back across social, economic, and ecological systems; to 
continue functioning in the aftermath of a disaster; and adapt to rapidly changing 
environmental conditions and forces.” - Resilient NY

July 27, 2026



Highest Priority Natural Hazards 
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Chautauqua County Hazard Ranking Results from HMP

July 27, 2026



County Residents & Visitors Feel the Impact of 
Natural Hazards
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What is a CRP?
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Examples of Resiliency Strategies

Social Systems

• Education and 
training

• Plans, policies, and 
laws

• Programs (e.g. social 
connectivity, 
resource distribution)

• Emergency 
notifications

Economic Systems 

• Workforce 
development

• Property buy-outs
• Diversified/localized 

energy systems
• Downtown 

revitalization

Ecological systems

• Green infrastructure
• Open space 

preservation
• Natural shorelines
• Infrastructure right-

sizing
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Countywide Resiliency Plan
Example Table of Contents

Introduction

•Vision 

•Resiliency Defined

•Plan Development 
Process

•Use of this Plan 

Executive 
Summary County Profile

•Existing Plans and 
Studies

•Socio-Economic 
Analysis

•Land Use Patterns

•Climate Change 
Predictions

Risk Assessment

•Asset Inventory

•Hazard profile

•Vulnerability 
Assessment

Recommendations

•Resilience Goals and 
Strategies

•Project Profiles

July 27, 2026



Benefits of a CRP
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• Helps communities better prepare for climate-related 
risks and natural hazards.

• Supports sustainable growth and long-term 
community resilience.

• Strengthens opportunities for state and federal 
funding for resilience and adaptation projects.

• Strengthens partnership among local government, 
community organizations, and DOS.

“Current research from 
the U.S. Chamber of 

Commerce shows that 
every dollar invested in 

resilience can save 
communities $13 in 
economic impact, 

damages, cleanup costs, 
jobs, and lost wages. ”

July 27, 2026



Anticipated Project Schedule
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Draft Resiliency Plan
Hybrid Public Meeting 

Final Countywide Resiliency Plan 

Strategies, Recommendations, & Opportunities  
Community-Wide Survey 
Online Interactive Map

Project Kick-Off Meeting (RAC Meeting #1)
Community Outreach & Engagement Plan
Project Website

Spring 2026

FALL 2026

SUMMER 2026

D
O

S 
Re

vi
ew

 a
nd

 C
om

m
en

t

County Profile/Inventory Assets & Vision Statement
Visioning Workshop #1
Online Quick Poll 

WINTER 2026/27

SPRING 2027

Identify Projects & Implementation Actions
In-Person Open House 
Online Budgeting Tool

July 27, 2026



Planning Studies
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• Chautauqua County Comprehensive Plan

• Chautauqua County Multi-Jurisdictional Hazard 
Mitigation Plan (HMP)

• Chautauqua Lake Watershed Management Plan 

• Chautauqua Lake LWRP

• Lake Erie LWRP (Underway)

• Lake Erie Resiliency Plans (Underway)

• Chautauqua Watershed Conservancy Strategic Land 
Conservation Plan

• Chautauqua County Greenway Plan 

• Chautauqua County Economic Development Strategic 
Plan 

• Chautauqua County Agricultural Development & 
Enhancement Strategy

July 27, 2026



Building off the County’s Hazard Mitigation Plan
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Hazard Mitigation 
Plan
• Focuses on protecting 

critical facilities (built 
infrastructure)

• Focuses on mitigation 
and adaptation 
strategies

• Aims to reduce loss of 
life and property

Resiliency Plan
• Can address broader 

social, economic, and 
natural assets to be 
protected

• Can address a spectrum 
of strategies (climate 
justice, recovery, etc.)

• Aims to build a stronger 
community in the long-
term

July 27, 2026



What’s Coming up Next…..
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1. Analysis of input provided through today’s Visioning Workshop

2. Refined Vision Statement

3. County Profile and Inventory of Assets



We Want to Hear from You!
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What is your vision of a resilient Chautauqua County?

What natural hazards are most concerning to you and your community?

What types of strategies should the Resiliency Plan focus on?

Your input will help shape the direction of the plan!



For Those of You In-Person…
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In-Person
Prendergast Library, Jamestown

Satellite Viewing Location
SUNY Fredonia CIED, Dunkirk

• Browse the posters to learn about 
the Project 

• Meet the Resiliency Advisory 
Committee and Consultant Team and 
discuss the project 

• Place a sticker, dots, and sticky notes 
on the posters to leave your feedback



For Those of You Online…
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Zoom Webinar
Online

• Head to the project 
website for online 
activities

https://bandl.mysocialpinpoint.com/
resilient-chautauqua-county



Thank You!
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https://bandl.mysocialpinpoint.com/
resilient-chautauqua-county

Stay up-to-date on this project:

Thank you for attending today 
and providing your input!


	Slide Number 1
	Housekeeping
	Agenda
	Project Team - Introductions
	Resiliency Advisory Committee (RAC)
	What is Resiliency?
	Highest Priority Natural Hazards 
	County Residents & Visitors Feel the Impact of Natural Hazards
	What is a CRP?
	Examples of Resiliency Strategies
	Slide Number 11
	Benefits of a CRP
	Anticipated Project Schedule
	Planning Studies
	Building off the County’s Hazard Mitigation Plan
	What’s Coming up Next…..
	We Want to Hear from You!
	For Those of You In-Person…
	For Those of You Online…
	Thank You!

