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e
What is a Comprehensive Plan?

&L

VILLAGE OF FLEISCHMANNS

, - COMPREHENSIVE PLAN
It IS a Plannlng Document VILLAGE OF FLEISCHMANNS, NEW YORK

Supported by NYS Law

Promotes the health, safety, and welfare of
the public

Town of Middletown
Provides background information and policies

to assist with decision-making

Comprehensive Plan

Establishes framework for future programs, T ——

DECEMBER 14, 2009

development and investment

NYS DOS recommends revisiting every 5

ye ars Adopted
December 13, 2011
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Benefits of a Comprehensive Plan

March 26, 2026

Strengthens
Municipality’s
legal position

Directs
decision-
makers

Establishes o
@ Municipality’s
priorities

® Encourages
discussion

Increases

funding

Streamlines
government @
procedures

Fosters
economic
development




Joint Comprehensive Plans

* Joint comprehensive plans are a cost-efficient method to pool
resources and create regional plans that leverage the unique
strengths of each participating community

* Joint comprehensive plans also improve scoring for certain state

grant programs, increasing chances for funding for participating
communities.

Communities participating in joint plans can decide to have a
shared overarching vision for their communities or individual

visions.

* The vision statement provides clear prioritization of community
goals and creates a guiding framework for investment and
development
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e
Parts of a Comprehensive Plan

INntro &
Community
Profile

Objectives,
Actions /
Projects

Community
Vision & Goals

Implementation
Strategy
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Project Schedule

O ; ’ O O O O

November December May / June August November December

| | | | | Open
Community . House | ‘
Profile [ Public Meeting #1 ] Draft Comp Public

8f Visioning Workshop Plan i Hearing
Previous 5 Plan

Plans We are here! Adoption

Launch Project Pop-Up Event #2 County Review

Website Community Visioning Final Comp Plan
Workshop
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Community
Profile

Demographic Trends
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Housing

Combined Housing Data

2010 2020
Total Housing 2,998 units 3,594 units +596

Vacant Housing 1,407 units (46%) 1,893 units (52%) +486

Occupied Housing 1,591 units 1,701 units +110
*Decennial Data
*American Community Survey
2010 2023
Single-family 2,354 2,958 +604
Multi-unit 264 388 +124
Mobile Homes 380 248 -132
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Age
Combined Age Data

Under 19

65+

55-64

35-54

-33%

Under 19

*2023 American Community Survey

8%

|
I

-10%

-65%
20-34 35-54 55-64 65+

Change in Age Distribution 2010 - 2023
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Economic

Median Household Income

Middletown
Margaretville
Fleischmanns
Delaware County

New York State

2010 2023 Delta
$45,461 $67,295 +48%
$45,625  $36,411 -20%
$27,083  $58,250 +115%
$42,967  $60,226 +40%
$54,148 $82,095 +52%

*2010 / 2023 American Community Survey
Median Household Income
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Land Use o 15 3 6
Middletown, Margaretville, Fleischmanns Joint Comprehensive Plan Miles

P

Margaretville S,

/ 7SS ES S

Fleischmanns

Legend
L — 1 Village Boundaries Principal Arterial - —— Minor Collector Residential Recreation and ~ " Industrial Wild, forested,
[ Middletown Other — Local Vacant Land Entertainment Public Services M Concervation Lands
= |Bourdlary = Minor Arterial I Agicultural B Commercial Communitiy And public:parks
Services

I Waterbodies —— Major Collector

Business and industrial
uses are concentrated in
the two Villages

Within Middletown,
residential and vacant
land uses are the most
prevalent, which reflects
the more rural nature of
the area
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Property Ownership 0 15 3 6
Middletown, Margaretville, Fleischmanns Joint Comprehensive Plan Miles

~
SN0 e

Margaretvill @
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Legend

T~ Village Boundaries I Waterbodies Principal Arterial - —— Major Collector Catskill Park
—— = Other £ 4 Bound

= = Middletown Parcel Boundary € —— Minor Collector ouncary,

b= Boundary — Minor Arterial

— Local I Publicly Owned

Property

Public improvements on
public property are
easier for municipalities
to carry out compared to
those on private
property, as there are
fewer barriers to
beginning improvement
projects

In Middletown, most of
these lands lie in forest
preserve lands, which
limits the scope of
possible projects utilizing
the land
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Flood Hazard @ 0o 15 3 6

Middletown, Margaretville, Fleischmanns Joint Comprehensive Plan Miles .
| 7~ * According to Delaware

County’s 2013 Hazard
Mitigation Plan, total land
area exposure to flood is
approximately 4.1% of
Middletown, 48.6% of
Margaretville, and 19.4%
of Fleischmanns

* With the NYS Climate
Impact Assessment
predicting heavier
precipitation events,
incorporating efforts to
protect the community
from the impacts of
flooding should be
incorporated into the
plan

Legend

© 1 Village Boundaries Bl Waterbodies == Minor Arterial — Local .2% Annual Chance

= = Middletown Principal Arterial - —— Major Collector Parcel Boundary Flood Hazard 7
= Boundary Other —— Minor Collect v g4 1% Annual Chance
nor Loflector 74 Flood Hazard




Wetlands

Middletown, Margaretville, Fleischmanns Joint Comprehensive Plan
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Legend
i_"_! Village Boundaries I Waterbodies — Minor Arterial — Local 7/ National Wetland
= Middletown Principal Arterial - —— Major Collector Parcel Boundary Inventory

= = Boundary Other

—— Minor Collector [ Informal Wetlands

Article 24, the NYS
Freshwater Wetlands Act,
was amended in 2022
with provisions going into
effect in 2025 and 2028
that bring some
additional freshwater
wetlands in the area
under the jurisdiction of
NYSDEC.

In 2028, the threshold for
state-regulated wetlands
will be reduced from 12.4
acres to 7.4 acres,
potentially bringing more
wetlands under
NYSDEC’s jurisdiction.
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Zoning
Middletown, Margaretville, Fleischmanns Joint Comprehensive Plan

0 1.5 3 6
Miles

RS

Legend

T 2 Village Boundaries  ___ Principal Arterial - —— Local I Industrial

=3 Middletown Other | Parcel Boundary Residential
Boundary = Minor Arterial Margaretville Zoning Flelschmanns Zoning

I Waterbodies —— Major Collector B Business B Commercial

—— Minor Collector

I General Village

B Industrial

00 Mixed Use
Residential

Middletown Zoning
Business
= Commmercial (BC)

Hamlet 1 District
(H-1)

Hamlet 1/2 District
(H-1/2)
B Industrial District (I)

Rural 3 District
(R-3)

Rural 5 District
(R-5)

Current zoning
patterns focus
commercial and
industrial development
in the Village Centers
and the Hamlet of
Arkville
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e
Survey Results (As of March 19t

« 282 Respondents
* Target amount was about 175 or 5% of the area population.

* 55% Property Owners; 58% Residents for more that 10 years; 26% Retired;
20% Community Volunteer; 14% Business Owners

Age Where do you Live?

44%

) Village of Village of Elsewhere within the N/A -1 live outside
Under 18 18-24 25-34 85-44 toot 55-64 s v Margaretville Fleischmanns Town of Middletown Middletown,

(including hamlets)  Margaretville and
Fleischmanns
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Survey Results (As of March 19t

Access to
HealthCare

Access to
healthcare was
the biggest
concern for
respondents.
Many respondents
wanted primary
care doctors
closer to the area.

March 26, 2026
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Housing
Affordability

Respondents
generally favored
investment in
multi-family
housing, close to
existing population
centers (Villages)
to ensure
accessibility with
amenities.

)]

Natural Resources,
Parks & Trails

The rural nature of
the area, in addition
to the proximity to
parks and trails was
the leading factor
impacting
respondents’
decision to live and
invest in the area.

Top Priorities for Respondents

Transportation

Respondents
expressed the
desire for more

investment in public
transportation,
expanded bike
lanes, and
improved
walkability.

Availability of
Goods & Services

Respondents
generally
expressed the
desire for more
healthcare
options, as well
as expanded
grocery and
dining options.




e
Public Meeting —Topics

* The topics take into account the feedback received from survey and topics identified by the committee
during the Strengths, Weakness, Opportunities, and Threats (SWOT) analysis completed during the
project kickoff meeting

* There is overlap between concerns expressed by survey respondents and what the committee already
identified during the SWOT analysis

Committee
SWOT
Analysis

Survey
Responses

Proposed
Topics
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Parks, Trails and
Natural Resources

Healthcare Access

Housing and Economic
Development

Culture and Art

Municipal Services,
Utilities, and Watersheds
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Breakout Activity

March 26, 2026

Around the room, there are posters with questions about each of the
topics.

Use the provided sticky notes and pens to provide your feedback — Feel
free to discuss the questions with the Project team member stationed
there.

After 10 minutes, you will be prompted to move on to the next station to
give your feedback.

Once everyone has had a chance to provide their input at each of the
stations, there will be an opportunity to share out responses to the
whole group.

For those online or viewing later:

* https://bandl.mysocialpinpoint.com/mmf-jointcompplan/mmf-pim-1-activity

* [t will also be entered in the Zoom chat for access.



https://bandl.mysocialpinpoint.com/mmf-jointcompplan/mmf-pim-1-activity

e
Next Steps

* Collect feedback through April 5, 2026

* Community Outreach
* Will continue to occur throughout the project

* Visit the project website for updates
e https://bandl.mysocialpinpoint.com/mmf-jointcompplan

* Draft Vision and Strategies

* Public Information Meeting #2: Visioning Workshop
e Late spring 2026
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Welcomel

Thank you for attending the Public Information Meeting for Middletown,

Where do you live? Please let us know by
marking the map!

Margaretville, and Fleischmanns’ Joint Comprehensive Plan

During this portion of the Public Information Meeting you will spend 10 minutes at each
station. During your time at each station we invite you to:

1. Read through the questions and place sticky notes on the posters to provide your
input

2. Meet and discuss the project with the Joint Comprehensive Planning Committee and
the Consultant Team

nnnnnnnn

Halcottsville

Additional opportunities to engage in this project will be provided in the future.
Your input is critical in shaping the recommendations that will appear in the Joint
Comprehensive Plan!

lllll
rrrrrrr

AAAAAAAA

There will be six different topic tables for you to provide your input at:

nnnnnnnn

" Arena

GGGGGGGGGGG

Mark the map here if you
don’t live in Middletown,
Margaretville, or Fleischmanns

*
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/ What cultural or artistic traditions, events, or organizations
Culture and Art R

make the area unique and should be celebrated?

. - k] ). p 1/ -
Culture and arts such as murals, local bands, and seasonal events are integral parts Holida., o W Meaia
of a vibrant downtown atmosphere. When answering these questions think about the

ways in which local art and events impact your experience in the community.
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In what ways should culture and arts be funded and supported  Are there limitations on access to arts and culture from a facility
by the three communities? Public and private spaces, events etc.  or programming standpoint?¢ If so, how could that be changed?
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Ja\ . . What type of investment and programs for local businesses
“ Housing and Economic Development |

should be considered?

The lack of access to a variety of housing in a community can drive out long-time residents,

prevent young families from taking root in the area, and create a worker shortage for Tovert in emphyers for workforce Mous: =g

smaller businesses. When answering these questions think about how housing access &PAF‘T \NE REUVKc G+ EXIST ’*hmw 1ERL \ A -&fm ER PROPERTIE
- ' " - 5 :"“* P‘"

impacts the community’s make up and the local economy.
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What are the barriers to affordable housing in the area? What What types of business is missing from the area?

type of housing developments are needed?
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@ Healthcare Access @ What types of healthcare services are missing from the area?

Healthcare access includes primary care doctors, dental, vision and other forms of @"”Af‘z A
medical care. When answering these questions think about your experiences seeking
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How should access to healthcare services be expanded? What are barriers to healthcare access in the area?
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Do you have any concerns with how parks, trails, and natural

resources are funded and protected?

%_ Parks, Trails and Natural Resources "'2

The area’s proximity to the Catskill Mountains and New York State park lands provides
unique access to recreational opportunities which can enhance the quality of life for
residents, while also being very attractive for tourism. When answering these questions,
think about your experiences with local natural resource assets.

Are there any natural resources that are not being leveraged?

How would you like to see access to them expanded?
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Access to nature is an important part of the appeal of the area. How can
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this appeal be better integrated into other aspects of the community?
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- T Transportation .

o o SIC /
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The transportation network includes the roadways, sidewalks, bike paths, and bus routes.

When answering these questions, think about they ways in which you navigate through
the three communities and the areas where accessibility could be improved.

What type of investment in public transportation would benefit

the community most¢

Where would you like to see additional investment in pedestrian
and cycling infrastructure?
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How can access to the ‘downtown’ centers in Margaretville and

Fleischmanns be improved?
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; Mumapal Services, Utilities, Q What types of municipal services should be shared between the
@

and Watersheds three communities?

The c.q?ali'ry of municipal services and utilities have a large impact on life in a community. | _ m 0{& i Q )e/ M«‘-”‘ ‘ ‘
Additionally, due to the Delaware County watershed feeding into the NYC water system, ) ‘p '\ b" {\6} WAW Cx\g “'f‘ (,“"s b @W
think about how your quality of life is impacted by the services offered in the area and ' M ' \\ )
impact that NYC DEP’s presence has the area. {)(r‘(- \I l“{ - \'J \ e— :
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there is a strong presence of NYC DEP regionally. When answering these questions

How can access to utilities be improved? What types of services  |n what ways should the watershed be leveraged as an asset?
are missing from the area?
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Did we miss anything?
Please leave any additional comments in the blank space below
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